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Strategic Plan: Year One Update

In September 2002, a diverse group of school board members, superintendents, legis-
lators and business people from every part of the state spent 1,000 hours developing
GSBA's strategic plan. The GSBA Board of Directors formally adopted the plan in
February 2003. On the following pages, you will find a report on the progress made

during year one of the plan. But, first, let’s revisit the plan...

Mission Statement

The mission of the Georgia School Boards Association is to ensure excellence in the

governance of local school systems by providing leadership, advocacy and services,

and by representing the collective resolve of Georgia’s 180 boards of education.

Beliefs

...GSBA’s fundamental convictions, values and
character.

We believe that...

* An educated population is fundamental to
the success of our society.

* Society has a duty to care for all children.

e Every human life has value.

* The family is the most important influence in
the development of a person.

* Effective public education is the cornerstone
of an educated population.

* In unity there is strength.

* The sharing of ideas leads to collective wis-
dom.

* Collaborative efforts of all stakeholders are
necessary for successful public education.

* Local school boards are in a strategic posi-
tion to improve public education.

Objective

...the desired and measurable outcome for the
association.

¢ To have all local school boards achieve and
maintain the GSBA Standards for Local Boards
of Education.

Parameters

...guiding principles.

* We will always encourage high academic
achievement.

* We will always strive to serve the needs of
local boards.

Strategies
...tell how GSBA will deploy resources to
achieve the association’s objectives.

Strategy |

* We will develop processes and programs to
help GSBA and local school boards to contin-
uously improve and to use data effectively.

Strategy Il

* We will improve our effectiveness in advo-
cacy by building unity with all stakeholders
and by developing strong grassroots efforts.

Key Results are on the next page...



Results achieved under each key result are listed below. These achievements are new
initiatives and are in addition to ones that GSBA has traditionally provided its member-
ship.

Key Results for Strategy I:

* Increase participation in GSBA’s programs and services.
* Develop processes to assist boards in the effective evaluation of the board and superintendent.
* Develop processes and/or programs to assist boards in identifying and using data to make decisions.

* Increase the number of boards and superintendents operating as effective “leadership teams.”

* Develop programs to help boards and superintendents use technology to increase board effectiveness.

¢ |dentify and make available opportunities to share “best practices.”

Results achieved in year one...

— expanded team of trainers to offer additional training opportunities in more areas of the state

— began ad hoc committee to align GSBA Standards for Local Boards of Education with the
board and superintendent self-assessment instruments

— redesigned entire ePolicy system

— rolled out a new version of GSBA eBoard

— held first group training session for all eBoard subscribers

— aligned Board of Directors actions and the association’s budget to the strategic plan

— had programs and services reviewed by audit team from the National School Boards
Association

— piloted a follow-up component to Leadership GSBA

— expanded offerings of special interest clinics at December and Summer conferences to focus
on data-driven decision-making, technology and best practices

— began planning for refurbishing of GSBA headquarters and the building of a new addition

— developed new logo

— held first Policy Contact workshop

— Increased marketing efforts in a number of areas with new publications (pocket training
calendar and a policy brochure) and multi-media presentations on GSBA eSolutions

— published articles in Agenda on eLaw and the use of technology in decision-making

— conducted focus group on school board member ethics and produced a publication to assist
boards with the issue

— conducted focus group on Board Chair Workshop to improve that training opportunity

— researched study circle concept and integrated it into the Communications Workshop

— held renewal costs for Risk Management programs below market and announced a large
deductible program

— developed a number of new safety initiatives under the GSBA Risk Management program
such as a new Food Service Safety Chef Training Program and Seven Star Safety Achievement
Rating
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Key Results for Strategy II:

* Establish a network of state-wide, regional, and local groups and associations interested in public edu-
cation for the purpose of discussing and seeking consensus on educational issues.

* Create and distribute information relating to education reform and other initiatives.
* Design and implement ways to solicit opinions of members and others on educational issues.
* Review procedures for establishing positions GSBA will advocate.

* Enhance the ability of school board members to advocate for public education and to increase stake-
holder support.

* Maintain and expand the current GSBA database to ensure the inclusion of relevant information on
local, state and federal decision-makers, special interest groups, stakeholder groups and others.

* Develop, implement and evaluate model strategies that may be used in advocating for public educa-
tion initiatives.

Results achieved in year one...

— convened a group of key individuals to further define and clarify education issues (group
included representatives from the Governor’s Office, business leaders, legislators, board
members, superintendents and other educational associations)

— conducted weekly District Legislator Visits at the Capitol throughout the legislative session
where board members from every GSBA District visited with legislators

— opened up Advocacy Workshop (former Legislative Workshop) to full membership

— opened up the GSBA/GSSA Day at the Capitol for the full membership of both associations
(300 school board members and superintendents attended)

— conducted surveys and developed comment section on Capitol Watch Online to solicit
immediate feedback from members on legislative issues

— included full legislative stories in Capitol Watch e-mails sent daily during the legislative session

— expanded the use of school board members testifying before legislative committees

What’s on the horizon...

* complete revision of Standards for Local Boards of Education and alignment with board and
superintendent self-assessment instruments

¢ rollout an online training course

» conduct several policy contact workshops

* develop a comprehensive marketing plan for the association

* redesign the GSBA website

* develop comprehensive media relations program

* produce a critical issues publication on what is right with public education in Georgia

* initiate a study circles initiative with three school districts as a public engagement program

* conduct regional workshops on legislation

* create a training cadre of veteran school board members to assist in the onsite training of local school
boards



Strategic Plan: Year Two Update

In September 2002, a diverse group of school board members, superintendents, legis-

lators and business people from every part of the state spent 1,000 hours developing

GSBA's strategic plan. The GSBA Board of Directors formally adopted the plan in

February 2003. On the following pages, you will find a report on the progress made

during year two of the plan. But, first, let’s revisit the plan...

Mission Statement

The mission of the Georgia School Boards Association is to ensure excellence in the

governance of local school systems by providing leadership, advocacy and services,

and by representing the collective resolve of Georgia’s 180 boards of education.

Beliefs

...GSBA’s fundamental convictions, values and
character.

We believe that...

* An educated population is fundamental to
the success of our society.

* Society has a duty to care for all children.

e Every human life has value.

* The family is the most important influence in
the development of a person.

* Effective public education is the cornerstone
of an educated population.

* In unity there is strength.

* The sharing of ideas leads to collective wis-
dom.

* Collaborative efforts of all stakeholders are
necessary for successful public education.

* Local school boards are in a strategic posi-
tion to improve public education.

Objective

...the desired and measurable outcome for the
association.

* To have all local school boards achieve and
maintain the GSBA Standards for Local Boards
of Education.
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Parameters

...guiding principles.

* We will always encourage high academic
achievement.

* We will always strive to serve the needs of
local boards.

Strategies
...tell how GSBA will deploy resources to
achieve the association’s objectives.

Strategy |

* We will develop processes and programs to
help GSBA and local school boards to contin-
uously improve and to use data effectively.

Strategy Il

* We will improve our effectiveness in advo-
cacy by building unity with all stakeholders
and by developing strong grassroots efforts.

Key Results are on the next page...

Continued on page 7 ...
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Results achieved under each key result are listed below. These achievements are new
initiatives and are in addition to ones that GSBA has traditionally provided its member-
ship.

Key Results for Strategy I:

* Increase participation in GSBA’s programs and services.
* Develop processes to assist boards in the effective evaluation of the board and superintendent.

* Develop processes and/or programs to assist boards in identifying and using data to make deci-
sions.

* Increase the number of boards and superintendents operating as effective “leadership teams.”

* Develop programs to help boards and superintendents use technology to increase board effective-
ness.

¢ Identify and make available opportunities to share “best practices.”

Results achieved in year one...
— Moved forward with ad hoc committee to align GSBA Standards for Local Boards of
Education with the board and superintendent self-assessment instruments. Instrument is in the
pilot stage.
— Our eSolutions program has seen tremendous growth. There are now 103 systems using
eLaw - the online law guide, 85 subscribers to ePolicy - the online Policy service, and 22 sub-
scribers to eBoard - the web-based board meeting solution.
— Selected architects and other consultants/contractors. Finalized budget and facility plan for
new GSBA headquarters. Broke ground on the new building.
— Had a school board member from every school board except one attend a GSBA workshop
or training activity. Continued offering Saturday sessions in more areas of the state. Increased
assessibility of training opportunities.
— Continued to build relationships with other organizations such as Georgia Power, Metro
Atlanta Chamber and RESAs to enhance training opportunities.
— Sought out and was awarded three major grants to enhance GSBA'’s training initiatives.
— Expanded ePolicy service to include organizations outside of Georgia.
— Promoted efficient use of eLaw to all subscribers through e-mail and flyers.
— Developed version 3.0 of GSBA eBoard.
— Used webinars for training and marketing of services.
— Awarded a grant from Georgia Power to deploy eSolutions to a few districts meeting key
criteria.
— Expanded team of consultants to conduct superintendent searches.
— Risk Management Fund costs were held below market. New members have joined both the
Workers’ Compensation Fund and the Risk Management Fund. A large deductible program was
also introduced. A number of staff positions were added in the risk management area.
— Published “Ethics for School Board Members” based in part on focus group results with
school board members.
— Created a school finance communications kit for school board members and others to use in
communicating school finance information to school and community groups.
— Worked with the Study Circles Resource Center to bring their model of study circles to
Georgia school systems. Completed one initiative in a Georgia district this spring.
— Designed and rolled out a new website.

Continued on page 8...
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Key Results for Strategy II:

* Establish a network of state-wide, regional, and local groups and associations interested in public
education for the purpose of discussing and seeking consensus on educational issues.

* Create and distribute information relating to education reform and other initiatives.
* Design and implement ways to solicit opinions of members and others on educational issues.
* Review procedures for establishing positions GSBA will advocate.

* Enhance the ability of school board members to advocate for public education and to increase stake-
holder support.

* Develop, implement and evaluate model strategies that may be used in advocating for public educa-
tion initiatives.

Results achieved in year two...

— Convened Ad Hoc Group to study Adequacy in Funding.

— Expanded participation in Legislator Site Visits and Day at the Capitol.

— Increased collaboration with Georgia School Superintendents Association by working on ini-
tiatives such as the Task Force to study standards, the school finance communications kit, Day at
the Capitol, Legislator Site Visits and the Superintendents Advisory Committee.

— Developed a cadre of board members to testify at the Capitol.

— Increased response on Alerts and Calls to Action.

— Refined the Capitol Watch Online website to link bills to legislative positions.

How are we doing with our strategic objective...

In 2003, we had 73 boards that had completed our program of Standards. By the end of
July, there were 90. In addition, we now have 19 boards that have gone to the next level
and achieved the Board of Distinction designation. There were only six Boards of

Distinction in 2003.

What’s on the horizon...

In January 2006, a Strategic Planning Retreat will be convened with some of the original
team members and a few new members to the group. The team will review the plan with
an eye toward the progress that has been made and will make suggestions for areas that
need refinements. Also on the horizon for 2006 is the completion of the new addition to
the current building at 5120 Sugarloaf Parkway in Lawrenceville.

PAGE EIGHT - GSBA AGENDA
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ALL REVISIONS
ARE IN BOLD

Mission Statement
(Revised)

The mission of the
Georgia School Boards
Association is to ensure
excellence in the gover-
nance of local school
systems by providing
leadership, advocacy and
services, and by repre-
senting the collective
resolve of Georgia’s 180
elected boards of
education.

Beliefs (Revised)

...GSBA’s fundamental con-
victions, values and charac-
ter.
We believe that. ..
* Every human life has
value.
* The family is the most
important influence in the
development of a person.
* Society has a duty to care
for all children.
* An educated population is
fundamental to the success
of our society.
e Effective public education
is the cornerstone of an
educated population.
* Collaborative efforts of all
stakeholders are essen-
tial for successful public
education.

CONTINUES/PAGE FIFTEEN

STRATEGIC PLAN UPDATE

In September 2002, a diverse group of school board members,
superintendents, legislators and business people from every part of the
state spent 1,000 hours developing GSBA’s strategic plan. The GSBA
Board of Directors formally adopted the plan in February 2003. On the
following pages, you will find a report on the progress made during
year three of the plan and a report on the work of the Strategic
Planning Team that was reconvened in 2006 to review the plan.

Some strategic plans stay on a shelf gather-
ing dust. GSBA’s strategic plan is never idle. In
every area of operation, the GSBA strategic
plan is in force.

“Every staff member knows how serious we
are about our mission,” says GSBA Executive
Director Sis Henry. “With our strategic plan
firmly in place, we operate with our mission and
strategies in mind. In addition, our budget is
tied to it and each staff member has his or her
job accountability tied to the plan.” Henry
affirmed that evaluations are also tied to the job
accountabilities.

Having such high stakes for your strategic
plan makes it imperative that it be reviewed
periodically by an outside team. In January
2006, a team of school board members, superin-
tendents, business leaders and legislators came
together to review the progress that GSBA has
made on the original plan and decide whether
any new strategies or revisions to the plan were
needed to move the association forward.

Qutside facilitator Odell Stuckey led the
group — as he did in 2002 — through a number
of discussions about GSBA and the “state of the
plan.” The following sections report on those
discussions and the resulting actions of the
Strategic Planning Team.

The Mission Statement - Participants felt the
mission statement that GSBA had been operat-
ing under was still a good one and that it gave a
good “picture” of what the association is about.
However, participants also felt strongly that by
adding the word “elected” towards the end of
the statement it would better define GSBA’s
membership. (See the revised mission statement
in the left hand column.)

Belief Statements - These are statements of
GSBA’s fundamental convictions, values and
character.
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First, the team wanted to put the statements
in order of importance. Then they came to
consensus on adding and revising a few state-
ment to strengthen the language. Finally, they
added the belief statement: Trust is vital for
effective leadership. (All of these revisions
appear in the left and right hand columns.)

Major Areas of Focus - The Strategic
Planning Team did not think it was necessary
to add another strategy to the plan at this time.
The two strategies already contained in the
plan, which tell how GSBA will deploy
resources to achieve the association’s objectives
are:

Strategy 1

*\We will develop processes and programs to
help GSBA and local school boards to continu-

ously improve and to use data effectively.

Strategy 11

e We will improve our effectiveness in advoca-
cy by building unity with all stakeholders and
by developing strong grassroots efforts.

However, the Planning Team did feel that
the GSBA staff needed to find ways to increase
efforts under Strategy I to market programs and
services and communicate with the member-
ship and others. Under Strategy I, the Team
felt more needed to be done in the area of
advocacy to “frame complicated messages” and
communicate them more widely across the
state. The Team recognized the constraints of
the staff in terms of staff size and time, howev-
er, and commended the work that has been
done.

On the next pages, find update reports on
all that has been accomplished during 2005-
2006. GSBA

We Believe in Public Education/ Summer lssue 2006



Results achieved under each key result are listed below. These achieve-
ments represent progress made in 2005-2006 and are in addition to
ones that GSBA has traditionally provided its membership.

Key Results for Strategy I:

e Increase participation in GSBA’s programs and services.

e Develop processes to assist boards in the effective evaluation of the board and superintendent.

e Develop processes and/or programs to assist boards in identifying and using data to make decisions.

e Increase the number of boards and superintendents operating as effective “leadership teams.”

e Develop programs to help boards and superintendents use technology to increase board effectiveness.

e ]dentify and make available opportunities to share “best practices.”

Results achieved on Strategy I in 2005-2006 includes...

— Trained a cadre of veteran school board members that will go to boards upon request and provide
two-and-a-half-hour sessions on basic boardsmanship. Also greatly increased the number of retreats
offered to boards with the help of a grant from the Georgia Department of Education.

— Developed, piloted and have ready for use a new system of board/superintendent self-assessment.
The new program, the Governance Accountability Self-Assessment Process, aligns GSBA’s Standards
for Local Boards of Education with a long-range planning process to assist the local leadership team
with planning, accountability, assessment and evaluation. All of the information on this program is
available on the GSBA website from the homepage under the “Services” menu.

— GSBA ePolicy was upgraded and now includes 104 Georgia school systems and organizations. The
Mississippi School Boards Association has also begun using GSBA ePolicy with its members.

— GSBA has also rolled out a new version of GSBA eBoard. There are currently 34 school boards plus
the Georgia Board of Education; the Colorado Board of Education; the Vestavia Hills City Board of
Education, Alabama; the Georgia Department of Natural Resources; Bright From Start-GA DECAL;
among others using the paperless meeting solution.

— Rolled out the Online Newsroom, which provides daily news clips of news from around the state,
information about GSBA, education and a special section on “Issues and Answers.” There is a
“Newsroom” button on the homepage of the GSBA website.

— Assisted 15 boards with eSolutions grants provided by the Georgia Department of Education and
Georgia Power. These grants allowed GSBA to set up and train these boards with GSBA eBoard,
GSBA ePolicy and/or GSBA eLaw. Some of the boards got one or a combination of the services for
free with the grant. Hardware was not included.

— GSBA staff held numerous webinars on the use of GSBA eSolutions products.

— GSBA support staff job accountabilities were complete and tied to the strategic plan.

— Developed the soon-to-be delivered boardsmanship manual - the revised version of GSBA’s “What
School Board Members Must Know.” Focus groups were held in December 2005 with school board
members and an outline was developed. From that, writers developed each chapter. An online version
is also going to be unveiled soon. The project was made possible by a grant from the Georgia
Department of Education.

— GSBA’s new building, which included refurbishing the old building and an addition, is complete.
— Held renewal costs for Risk Management programs below market and announced a large
deductible program.

— Developed a number of new safety initiatives under the GSBA Risk Management program.

— Expanded risk management services to self-insured school districts.

— Conducted a study circles program with Putnam County Schools on their facilities and growth plan,

with an added component that allows for a future conversation on student achievement and communi-
ty support. Also worked with two other districts on preliminary plans for community conversations on
diversity and student achievement.

CONTINUES/PAGE SIXTEEN
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* The sharing of ideas and
perspectives pro-
motes collective wisdom.
* Trust is vital for
effective leadership.
* In unity there is strength.
* Local school boards are in
the most strategic
leadership position to
improve public education.

Objective

(No Change)

...the desired and
measurable outcome for
the association.

* To have all local school
boards achieve and maintain
the GSBA Standards for Local
Boards of Education.

Parameters

(No Change)
...guiding principles.

* We will always encourage
high academic achievement.
* We will always strive to
serve the needs of local
boards.
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Whglt’s on the
Horizon. ..

* Convening of a Task Force
to study the Local Control of
Education. Members of the
task force will include school
board members, superintend-
ents, state legislators, busi-
ness and community leaders.
* Regional legislative update
meetings in the fall. These
meetings will provide infor-
mation useful for the
November elections.

* A Q&A publication on all
of the candidates for major
statewide offices. GSBA and
other education associations
will work together and send
candidates a list of questions
to answer about their views
on education and then pub-
lish their answers. These
brochures will be distributed
to all school board members,
superintendents and members
of the other associations
that participate.

* Distribute a new GSBA
services brochure that out-
lines all of the programs
and services of the associa-
tion. One comment made
often by the Strategic
Planning Team was that
GSBA needs to do a better
job of letting others know
about all that it does.

* Distribute the new boards-
manship manual and unveil
the online version - GSBA
eBoardsmanship.
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CONTINUED FROM PAGE FIFTEEN

Key Results for Strategy 1I:

e Establish a network of state-wide, regional, and local groups and associations interested in public

education for the purpose of discussing and seeking consensus on educational issues.

e Create and distribute information relating to education reform and other initiatives.

® Design and implement ways to solicit opinions of members and others on educational issues.
e Review procedures for establishing positions GSBA will advocate.

e Enhance the ability of school board members to advocate for public education and to increase

stakeholder support.

e Maintain and expand the current GSBA database to ensure the inclusion of relevant information

on local, state and federal decision-makers, special interest groups, stakeholder groups and others.

® Develop, implement and evaluate model strategies that may be used in advocating for public edu-

cation initiatives.
Results achieved on Strategy II in 2005-2006 includes...

— Convened a group of key individuals to discuss educational issues (group included representatives
from the Governor’s Office, legislators, board members, superintendents and other educational asso-
ciations).

— Added staff to the GSBA’s legislative team in 2006.

— Moved the Advocacy Workshop (former Legislative Workshop) to October from December to
allow greater time for use of the information before the General Assembly begins.

— Upgraded Capitol Watch Online.

— Used surveys with school board members and superintendents to gain valuable feedback on key
legislative issues such as the school calendar issue.

— Included advocacy information on the online newsroom site and sought to build relationships
with the news media.

— Uetilized technology at the Capitol in order to better report action during the General

Assembly. GSBA

We Believe in Public Education/ Summer Issue 2006



EXECUTIVE DIRECTOR’S MESSAGE

Jeannie M. (Sis) Henry,
GSBA Executive Director

We are always pleased to present our annual
strategic plan update. The report in this issue of
the newsletter not only represents what the staff
has accomplished this year, but it also demon-
strates that GSBA’s plan is in full force and that
we continue to operate by keeping our focus on

GSBA’s mission:

“...to ensure excellence in the governance of
local school systems by providing leadership,
advocacy and services, and by representing the
collective resolve of Georgia’s 180 elected boards
of education.”

Next year the association will begin a new stra-
tegic plan and we look forward to involving many

Not only is the plan important, but boards

must monitor the plan and hold the superin-

tendent accountable for the implementation

of the initiatives.

of you in the process.

Just as the strategic planning process is im-
portant to the focus of GSBA, the same is true
for local systems. Developing a shared vision for
student achievement that reflects the common
values and core beliefs of a school district is a
must. A shared vision, or strategic plan, serves as
the foundation for the mission and goals that not
only directs the board and superintendent’s ac-
tions, but also can solidify the commitment of the
community behind the school system. You may
follow a different format for strategic planning
in your community than your neighbor, but you
must have a “road map” to guide you if you ever
hope to improve student achievement. Not only
is the plan important, but boards must monitor
the plan and hold the superintendent accountable
for the implementation of the initiatives.

GSBA staff can offer assistance as you work
through the planning and accountability process.
For more information contact the GSBA Profes-
sional Development staff at 770-962-2985 or
800-226-1856. GSBA

PAGE 4 - GSBA Agenda
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Elements of the
GSBA Strategic
Plan...

Mission Statement
The mission of the

Georgia School Boards
Association is to ensure
excellence in the governance
of local school systems by
providing leadership, advocacy
and services, and by repre-
senting the collective

resolve of Georgia’s 180
elected boards of education.

Beliefs

...GSBA’s fundamental convic-
tions, values and character.
We believe that. ..

* Every human life has
value.

* The family is the most
important influence in the
development of a person.

* Society has a duty to care
for all children.

* An educated population is
fundamental to the success
of our society.

o Effective public education
is the cornerstone of an
educated population.

* (Collaborative efforts of all
stakeholders are essential

for successful public education.

* The sharing of ideas and
perspectives promotes
collective wisdom.

* Trust is vital for effective
leadership.

* In unity there is strength.
* Local school boards are in
the most strategic
leadership position to
improve public education.
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STRATEGIC PLAN UPDATE

In September 2002, a diverse group of school board members,
superintendents, legislators and business people from every part of the
state spent [,000 hours developing GSBA’s strategic plan.The GSBA
Board of Directors formally adopted the plan in February 2003. On the
following pages, you will find a report on the progress made during
year four of the plan. A strategic planning team will convene in FY08 to

review and revise the plan.

How do you ensure that your strategic plan is
the operational force in your organization instead
of a dust collector on a shelf? The Georgia School
Boards Association (GSBA) has used a model
of strategic planning where three things make it
critical to day-to-day operations:

1) GSBA’s budget is tied to the strategic plan.

2) GSBA staff job accountabilities are tied to the
strategic plan and staff is evaluated based on those
job accountabilities.

3) The GSBA Board of Directors aligns its board
actions with the strategic plan and keeps a goals
scorecard on all of its actions.

“Another aspect of good strategic planning is
to review it regularly and reconvene a strategic
planning team for major overhauls every five
years,” said GSBA Executive Director Jeannie M.
(Sis) Henry. “This year, we’re going to invite a
diverse group of school board members, superin-
tendents, business leaders, legislators and others
to take a look at where we’ve been the last five
years and help us create a roadmap for the future.”

The report below does not list all of the usual
accomplishments of the association, only new
initiatives of the past year.

Results achieved under each key result are listed below. These achieve-
ments represent progress made in 2006-2007 and are in addition to
ones that GSBA has traditionally provided its membership.

Key Results for Strategy I:

e Increase participation in GSBA'’s programs and services.

® Develop processes to assist boards in the effective evaluation of the board and superintendent.

® Develop processes and/or programs to assist boards in identifying and using data to make decisions.
e Increase the number of boards and superintendents operating as effective “leadership teams.”
¢ Develop programs to help boards and superintendents use technology to increase board effectiveness.

¢ [dentify and make available opportunities to share “best practices.”

Results Achieved Under Strategy I in 2006-2007 include:

e Completed the new GSBA facility in Lawrenceville.

e Established the GSBA Superintendent Council meetings.

e Strengthened collaboration with the Georgia School Superintendents Association with activities

such as training and co-sponsoring of events.

e Conducted focus groups to seek membership input on the Boardsmanship Manual and Conferences.

® Received major grant from the Georgia Department of Education to provide training and technology

to low wealth school districts.

e Held more regional training sessions, including Saturday sessions.
e Used RESA staff to assist with some training initiatives.
e Carried articles on best practices in GSBA’s newsletter Agenda.

continued on page 12...
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Objective

...the desired and
measurable outcome for

the association.

* To have all local school
boards achieve and maintain
the GSBA Standards for Local
Boards of Education.

Strategy |

* We will develop processes
and programs to help GSBA
and local school boards to
continuously improve and to
use data effectively.

Strategy Il

* We will improve our effec-
tiveness in advocacy by build-
ing unity with all stakeholders
and by developing strong
grass roots efforts.

Parameters
...guiding principles.

* We will always encourage
high academic achievement.
* We will always strive to
serve the needs of local
boards.
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Year Four Update, continued from page 10...

e Created a services brochure for GSBA to help in marketing the association, and increased
marketing efforts for workshops.

e Rolled out new superintendent evaluation and board assessment instruments and provided train-
ing on their use.

e Revised Boards of Distinction criteria to reflect new planning model.

® Developed new hard copy and online version of the GSBA Boardsmanship Manual.

e Topic of using data in the decision-making process continues to be a focal point of training and
publications.

¢ Increased number of local retreats where boards and superintendents work together on issues of
concern.

® Began using webinars for training and support.

e Enhancements were made to GSBA eBoard, GSBA ePolicy and GSBA eLaw. Capitol Watch
Online also was upgraded.

¢ Began development of three online training courses in the areas of superintendent evaluation,
board self-assessment and the GSBA Standards Program.

Key Results for Strategy II:

e Establish a network of state-wide, regional, and local groups and associations interested in public
education for the purpose of discussing and seeking consensus on educational issues.

e Create and distribute information relating to education reform and other initiatives.

® Design and implement ways to solicit opinions of members and others on educational issues.

e Review procedures for establishing positions GSBA will advocate.

¢ Enhance the ability of school board members to advocate for public education and to increase
stakeholder support.

e Maintain and expand the current GSBA database to ensure the inclusion of relevant information
on local, state and federal decision-makers, special interest groups, stakeholder groups and others.
e Develop, implement and evaluate model strategies that may be used in advocating for public
education initiatives.

Results Achieved Under Strategy II in 2006-2007 include:

e Worked with 19 education-related groups to produce “Election 2006: Candidates’ Views on
Education.” This publication was available online and was distributed widely throughout the 19
associations.

e Worked with a coalition of groups opposed to vouchers to develop a talking points paper on
SB10, the voucher bill for students with IEPs.

e Sought input and opinions from school board members, superintendents and others on educa-
tional issues.

e Held regional legislative updates, called Inforums, during the fall to update board members and
superintendents on the upcoming legislative session, the election and other issues.

e Held two statewide conference calls during the session to inform members on critical legislative
issues. Over 120 school systems participated in each call.

¢ Implemented GSBA eMembership that, among other uses, assists the GSBA staff in tracking
political affiliations and relationships of members. Information is voluntarily posted by members or

their system. GSBA
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