Georgia School Boards Association
Superintendent Evaluation Instrument - Option 2

District Goal # 1 (Performance expectation)

Standards for
Local Boards of Education

Board of
Distinction

The superintendent will (board determines)

Indicators - The superintendent will:

1.

2.

3.

(List other indicators as needed)

Evidence needed to measure achievement and/or progress on indicators.
(BOE agrees with superintendent on evidence needed to measure performance)

1.

2.

3.

(Additional measures)

Adoption Date Proposed Evaluation Date(s)

President, Board of Education Superintendent
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Georgia School Boards Association
Superintendent Evaluation Instrument - Option 2

District Goal # 2 (Performance expectation)

The superintendent will (board determines)

Indicators - The superintendent will:

1.

2.

3.

(List other indicators as needed)

Evidence needed to measure achievement and/or progress on indicators.
(BOE agrees with superintendent on evidence needed to measure performance)

1.

2.

3.

(Additional measures)

Adoption Date Proposed Evaluation Date(s)

President, Board of Education Superintendent
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Georgia School Boards Association
Superintendent Evaluation Instrument - Option 2

District Goal # 3 (Performance expectation)

The superintendent will (board determines)

Indicators - The superintendent will:

1.

2.

3.

(List other indicators as needed)

Evidence needed to measure achievement and/or progress on indicators.
(BOE agrees with superintendent on evidence needed to measure performance)

1.

2.

3.

(Additional measures)

Adoption Date Proposed Evaluation Date(s)

President, Board of Education Superintendent
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Georgia School Boards Association
Superintendent Evaluation Instrument - Option 2
Superintendent’s Evaluation Review Form

Directions: Review all data collected on district goals, action plans, Standards checklist for superintendent and mutually
agreed upon performance expectations for the superintendent. Decide whether the performance expectations have been
met. Use the comments section to support your response. This form may be used to compile individual board member or

summary board assessments.

District Goal # 1 (Performance expectation)

The superintendent will (board determines)

Was the performance requirement met? Yes

Comments:

District Goal # 2 (Performance expectation)

The superintendent will (board determines)

Was the performance requirement met? Yes

Comments:
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Georgia School Boards Association
Superintendent Evaluation Instrument - Option 2
Superintendent’s Evaluation Review Form

District Goal # 3 (Performance expectation)

The superintendent will (board determines)

Was the performance requirement met? Yes No

Comments:

District Goal # 4 (Performance expectation)

The superintendent will (board determines)

Was the performance requirement met? Yes No

Comments:

Review Period from to ; Date of Review

President, Board of Education Board Member

If board as a group assessed Individual completes assessment

performance expectations.
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