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Making Reform a Reallty

he A+ Education Reform Act
I of 2000 has taken hold of the

entire education community.
With all of the changes to rules, regu-
lations and processes that the Act has
or will require, school boards across
the state have been left with myriad
questions regarding implementation.
You can't just flip a switch to reform
an education system, but there are
ways to make the transition less
painful. One way is through good
information.

The GSBA 2000 District Meetings
were the conduit for helping school
board members know and under-
stand where things are on the reform
continuum. “We put together a pro-
gram to explain the reform measure,”
said GSBA Executive Vice President
Gary Ashley. “I feel confident that the
individuals who participated in these
meetings left much better informed
on the Act. That was the goal of our
District Meetings.”

Starting in early September and
running through October, GSBA
District Directors and GSBA staff
conducted 13 meetings in each of the
Association’s districts. (Districts four
and five combined their meeting.)
This year, board members had the
added convenience of being able to
register online to attend the meetings,
and to even receive detailed directions
to meeting sites via the Internet.
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Traditionally, the District Meetings
have been a time for school board
members to meet with their peers at
the regional level to learn about legisla-
tive initiatives or other important edu-
cational topics. A few years ago, GSBA
added a training component to the
District Meetings, whereby board
members could receive a portion of
their annual, required training at a spe-
cial workshop held just prior to the
meeting. Participation in this compo-

Through the District Meetings,
| think we were successful in
making the leap from ideology
into reality in reforming our
education system,” said

Gary Ashley, “Around the
state | see the willingness and
determination to make strides
in improving education, raising
student achievement and
addressing accountability.
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Left: A training session,
“Implementation of School Advisory
Councils,” was held at all District
Meetings this Fall. Two hundred
twelve board members representing
60 different boards participated in
the sessions and received three
hours of training credit.

nent continues to grow. In addition,
GSBA Districts 1, 4, 8, 11, 12, 13 and
14 held elections for the position of
GSBA District Director. (See
“Association News” on page 13 for a
complete listing of election results.)
This year’s program offered partic-
ipants the opportunity to hear from a
number of officials and/or experts
about various aspects of the A+
Education Reform Act of 2000. The
program included:
« Mike Vollmer, director of the
newly established Office of
Educational Accountability, who set
the record straight as to what his
department will do and how they will
go about their work.
« Sam Harben and Phil Hartley,
Harben and Hartley Law Firm, dis-
cussed arising legal issues on which
school board members need to be
well-informed, including new evalua-
tion requirements set forth by the A+
Education Reform Act.
« Various members of the
Governor’s Education Reform
Study Commission
Implementation Task Force
brought participants up-to-date on
the work of the Task Force.
« Gary Ashley and GSBA Legislative
Specialist Don Rooks, presented
information on GSBA's legislative
program, the roles and responsibili-
ties of local board members and
GSBA regarding the A+ Education

continued on page 3...



From the Executive

Gary Ashley, GSBA
Executive Vice President

he report came flying across
I my desk. Once again a “con-

cerned” group did a survey
about Americans’ perceptions
regarding public schools. This par-
ticular survey was conducted by
“Family Life Magazine” and was
released in September 2000. The
news was not new. Anyone who has
been in education for any length of
time knows that on the whole,
Americans tend to think negatively
about schools and education in gen-
eral, but much more positively
about their own children’s school.
This survey showed the same thing.
People have greater confidence in
their local schools and their confi-
dence wanes as the subject of school
performance and education gets
further from their back yards.

If most folks believe their local

schools are doing such a good job,
then how can they also believe that

schools and education in general are
failing? If all of the students in the
local school are performing well,
then how can students be doing
poorly as a nation?

It is all about perception. With
the public’s attention being focused
on education by politics, it's impor-
tant to remember that while we rec-
ognize the need to continually
improve, there is no cookie cutter
approach to public education or
helping children learn.

We all know that there are many
schools that seem to have to scratch
and claw their way to the next level
of achievement. Others seem to be
able to keep pace and/or even
improve with much greater ease and
accomplishment. Among the differ-
ences in such school systems, there
are characteristics of the high achiev-
ing school systems that others can
emulate to improve their own
schools.

The catch phrase, “Think
Globally, Act Locally” gets at the
heart of the issue. High achievers see
the big picture. Kids today need to
have the same kinds of skills as yes-
teryear, but they also need additional
skills to become the leaders of
tomorrow. We have a global econo-
my now. At the same time that we
are looking beyond our local bound-
aries, we need to look within and
examine what students in our own
schools need in order to be ready
and successful in adult life.

Another characteristic of high

achievers is to become well
informed on the issues. It is this
component— being better
informed— for which our District
Meetings were aiming. To assist
board members, superintendents,
administrators and legislators in
gaining a deeper understanding of
education reform in our state. I'm
proud of my Georgia colleagues on
this score because | believe that
we've come a long way with the A+
Education Reform Act and the per-
ceptions we had to overcome to get
where we are today. A lot of us had
to pull our heads out of the sand
and take stock, but we did and our
schools will be better for it. A

continued from cover...

Reform Act, and the Taxpayer’s Bill of
Rights.

“Through the District Meetings, |
think we were successful in making the
leap from ideology into reality in
reforming our education system,” said
Ashley. “Around the state | see the will-
ingness and determination to make
strides in improving education, raising
student achievement and addressing
accountability. Because of my solid
faith in Georgia’s school boards, |
know we can move our state’s educa-
tional governance structure forward as
we implement the A+ Education
Reform Act of 2000.” A

Above: Attendance at the 13 District Meetings was at an all time high with
1,097 participants. Five hundred twenty of those participants were board
members. The program focused on implementing the A+ Education Reform
Act of 2000 and other legislative and legal issues.



Tricia Smith

GSBA President
try to get people to see what |

I have... When you run a computer

company, you have to get people

to buy into your dreams.” Steven
Jobs certainly had a dream when he
created Apple Computer along with
a few others. Now the directors, offi-
cers and staff of the Georgia School
Boards Association are not only
buying into Jobs’ dream, but into
one of their own.
With the donation of iBook

computers by Apple to our Board of
Directors, we are embarking upon a
technological journey, the end of
which is unknown. The potential
promise is greater than | can
imagine at this time. The path
chosen was determined at an annual
retreat of the Board about five years
ago. We felt the need to be computer
literate, that the status quo must be
changed for our officers and direc-
tors, and that our leaders must set
higher goals for themselves. Gary
Ashley and the staff at GSBA
brought our vision to fruition
through many hours of hard work
and the belief that the Association
was headed in the right direction.
The New Millennium Leadership
Program is not only the donation of
very nice computers to the Board of
Directors. It is a leadership initiative
designed to improve the decision-
making process by the Board and, in
turn, we hope to improve student
achievement in Georgia. Itis a
model of governance integrating
with technology to become more

effective and, hopefully, this model
will be emulated throughout the
state, perhaps even the nation. It is a
desire by your Board and GSBA to
explore faster and better means of
delivering information, providing
training opportunities, and commu-
nicating with board members across
our state.

With the introduction of House
Bill 1187 during the General
Assembly of 2000, the need for
quick and clear communications
was more evident than ever before.
The changes in the bill were occur-
ring almost daily and many of those
changes were quite significant.
Never before had the urge to
provide laptop computers for our
Board been greater. Never had the
need for this type of rapid commu-
nication been more glaring.
Fortunately, Gary Ashley was in the
process of negotiating with Apple
and the vision came together this
past summer. What an exciting
adventure it has been for all of us!
continued on next page...
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On August 23, 2000, the Board
of Directors met at the GSBA
offices to find a conference room
looking more like mission control
at NASA than a meeting space. The
Apple support personnel were
wonderful and, fortunately, very
patient, possessing a good sense of
humor.

To the credit of the board
members, everyone made a serious
effort to familiarize themselves with
Apple technology. We had fun and
the excitement and the will to learn
was palpable. Our second training
experience was held recently and we
look forward to the third date in
December.

There are also expectations built
into our leadership training. Each
director had to consent to three
days of training, to check their
e-mail regularly, and to take three
online training courses. Of course,
there is also a brainpower commit-
ment that runs throughout the time
commitment.

The New Millennium Leadership

Program holds such great promise
for all of us. Now we will be able to
communicate more quickly and
effectively than ever before. Now you
will be able to respond to our sur-
veys and inquiries rapidly so your
thoughts and opinions can be fully
considered. The Board of Directors
will be able to make decisions in a
more timely manner with full confi-
dence and conviction that those
decisions are based on the input of
many of our fellow school board
members. We are grateful to Apple
for their generosity and comprehen-
sion of our vision.

In the future, this initiative will
deeply impact all school board
members in Georgia, not just the
GSBA Board of Directors. You will
have an opportunity through this
effort, to train online, to be heard
more quickly, and to receive infor-
mation almost immediately. Our
impact as advocates for public
education will be enhanced in ways
we cannot yet comprehend. | encour-
age every school board to find the

means to provide computers and
training for each school board
member. Technology is here to stay
and the longer it takes you to get on
board, the longer it will take you to
catch this train. As Michael Soule
said in Conservation for the 21st
Century, “Since we have no choice
but to be swept along by (this) vast
technological surge, we might as
well learn to surf.” Surfs up! A

The New Millennium Leadership
Program is not only the
donation of very nice computers
to the Board of Directors. It is a
leadership initiative designed to
improve the decision-making
process by the Board and,

in turn, we hope to improve
student achievement in Georgia.
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New School Law Guide Is a ""Must-Have' Resource

ver the course of its 50-year
O history, GSBA has contin-

ued to seek new ways to
serve school boards and the school
systems they govern. During the
past year, Harben and Hartley Law
Firm and GSBA teamed up to create
a brand new legal resource that will
become the “must-have” education-
al legal resource in Georgia. The
Guide to School Law in Georgia was
written for those who serve, or
aspire to serve, as members of local
boards of education in Georgia,
their superintendents of schools
and the thousands of other profes-
sional educators who administer the
day-to-day operation of public
schools in our state. The book will
be available for purchase at the
GSBA/GSSA Annual Conference in
Atlanta in December and also by
mail order.

The 17-chapter book is packed
with information that spans the
governance and operations of
school systems, from the board
room to the classroom. The book
will replace GSBA'’s Legal Reference
Manual and some of the mono-
graphs on various aspects of school
law which have been published by
the Association for many years.
School board members and admin-
istrators have indicated for some
time that, while the Legal Reference
Manual has been an excellent

resource for many years, they needed
and wanted a single volume which
was easy to use and would supply
answers to their most frequently
asked questions about school law.
Take a look at a few of the questions
addressed throughout the book

1) What are local school councils
and what authority and responsibil-
ities do they have?

2) What are the duties and authori-
ty of the board chair?

3) Must an individual be a profes-
sional educator in order to be a
superintendent?

4) May the board vote in executive
session on matters which legiti-
mately may be discussed during an
executive session?

5) What information is required to
be in the minutes of a meeting of
the board?

6) What requirements does state
law impose on local boards of edu-
cation to adopt student discipline
policies and codes of conduct?

7) How are Title VI, Title IX and
Section 504 enforced by the federal
government against school dis-
tricts?

8) Can athletes or students partici-
pating in extracurricular programs

be subjected to different rules with
regard to drug and alcohol testing?

9) What is the legal basis for ana-
lyzing issues relating to the rela-
tionship between religion and the
public schools?

10) What are the requirements of
the resolution calling for a
SPLOST?

These are but 10 of the hundreds
of questions found in The Guide to
School Law in Georgia. Annual supple-
ments will keep the information
current and in tune with any new or
changed laws, rules or regulations.
While the book is not meant to be a
substitute for legal counsel, many
school board members and school
system administrators will find it to
be an invaluable tool in their daily
professional lives.

And as a postscript...you will find
the answers to the questions above
on pages 8-12 of this newsletter!
(While the answers include endnote
numbers, the endnotes themselves
have not been included in this arti-
cle)

continued on page 8...

The following boards of education have verified their compliance with the **Standards for Local Boards of Education.**

Cartersville City
Catoosa County
Cherokee County
Cobb County
Coffee County
Colquitt County
Commerce City
Dalton City

Worth County

Morgan County
Newton County
Randolph County
Richmond County
Screven County

Glascock County
Gordon County
Greene County
Habersham County
Harris County

Heard County Stephens County
Jackson County Tattnall County
Jefferson City Taylor County



In the financial world, the destination of your government depends

on the direction you take. Choosing the right path can be downright
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At First Union, we guide thousands of local governments
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priced financing options. And we provide an array of cash and investment
management services designed to meet capital and cash flow needs. So

when you're deciding on the best route for your government, head in our
direction. Or if you prefer, we'll head in yours.

404-225-4060 e firstunion.com
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Making a Conference Work for You

he GSBA/GSSA Annual
I Conference is a prime oppor-

tunity for school board mem-
bers, superintendents and other
educational leaders to “get the
scoop” on the top educational
issues facing our state. Not only do
conference attendees have the
opportunity to hear from Georgia’s
top decision-makers and nationally
renowned speakers, but they also
can discuss, listen and learn from
peers. Below are listed a few ways
that board members can be sure
that they are getting the most out of
a conference and that they can com-
municate the importance of atten-
dance at a conference.

1. Communicate what you’ve
learned at the conference, regard-
less of where it was held. Current
trends, opinions, facts and quotes
are newsworthy. Also, giving special
attention to your local problems -
and what you've learned about them
- is quite significant to the news
media and other community
groups.

2. Be prepared. Do not apologize
for the cost if you are questioned
about it. But do be ready to answer
these questions if they crop up:
What did this conference cost your
board members compared to the
total budget? What is the cost of
this in-service training for you as a
school board member compared to
the district’s in-service training as a
total? What is the cost compared to
the money your district will gain or
save from ideas you got at the con-
ference? Check the dollars and the
percentages and you will discover
that it is relatively small.

And, as elected officials, setting
policy and goals for a multimillion
dollar school district, are you
expected to operate in a vacuum? Of
course not, but while you are
answering this question, don't be
defensive - just lay out the facts.
What you learn at the conference
may easily save your district thou-
sands of dollars . . . but more impor-

tantly, you're trying to do a better
job for your community by learning.
That's the purpose of conferences.

3. Take time to review the entire
program carefully and thoroughly.
Make notes for yourself and map
out your time at the conference so
that you allow time for informal dis-
cussions, because this is where some
of the best thoughts and ideas are
born.

4. Plan which workshops you will
attend by knowing which will have
the most benefit to your district. If
there is more than one person
attending from your district, get
together and try to get the widest
possible exposure to the available
programs and seminars. Also, be pre-
pared to take notes of various speak-
ers and presenters.

5. Be sure to visit the exhibits and
gather literature of significant prod-
ucts and services. Give yourself
enough time to cover the entire dis-
play, to take notes and to ask ques-
tions.

6. It is also a good idea to keep a
daily log of what you did each day,
because when you return you will
be surprised at what you have cov-
ered. This will also be a handy refer-
ence to substantiate your positive
participation in the conference.

7. If more than one board member
from your district is attending,
make one person responsible for
summarizing notes, speeches, litera-
ture and other items before you
leave the conference.

8. When you return home, the vari-
ous findings should be typed and
summarized in a succinct written
report. Make copies of the report for
other board members, administra-
tors and key audiences in the com-
munity.

9. Have copies of the report avail-
able for the public at the next

board of education meeting. Be
prepared to respond to the news
media on what the board members
learned regarding local problems.

Finally, remember that confer-
ences are for educational leaders at
all levels to receive the background
and understanding needed to deal
with current problems. The most
effective school board members are
informed board members. Your par-
ticipation needs no apologies.

Adapted from Municipal Management
Bulletin published by the Connecticut
Conference of Municipalities and an arti-
cle published by the Connecticut
Association of Boards of Education. A

Interesting Education Facts
From the Census Bureau

The public information office of the
U.S. Census Bureau supplied the
following facts and figures:

+ As of 1998, the U.S. had 5.9 mil-
lion teachers, up from 4 million in
1983. This total includes 590,000
who teach at the pre-kindergarten
levels, 2 million in elementary
schools, 1.2 million in secondary
schools, 380,000 in special educa-
tion and 920,000 in colleges and
universities.

» More and more children are get-
ting an early start on their formal
schooling. In October 1998, more
than half (52 percent) of three- and
four-year-olds were enrolled in
school, up from 10 percent in 1964.
African American three- and four-
year-olds were more likely to be
enrolled than White children in this
age group (59 percent compared
with 51 percent). All told, the num-
ber of children enrolled in nursery
schools in 1998, 4.6 million, was 10
times higher than the number
enrolled in 1964.

Look up the Census Bureau's web-
site for more facts and figures:
WW\W.CENSUS.gOV.




Answers to
“School Law”
guestions

continued from page 6...

1) School councils are an integral
part of the A+ Education Reform
Act of 2000. According to the Act,
the mission of school councils is to
“bring communities and schools
closer together in the spirit of coop-
eration to solve difficult education
problems, improve academic
achievement, provide support for
teachers and administrators, and
bring parents into the school-based
decision-making process.” School
councils are to provide “advice, rec-
ommendations, and assistance and
represent the community of parents
and businesses,” but the Act explic-

itly reaffirms that “the management
and control of public schools shall
be the responsibility of local boards
of education.” In creating local
school councils, the Act specifically
abolishes their historical predeces-
sors, local school trustees.

2) The primary duty of the board
chair is to preside during all board
meetings.® In serving as presiding
officer, the chair seeks to ensure that
the board’s business is handled
orderly, efficiently and, hopefully,
civilly. While the chair has no
greater power than any other mem-
ber of the board, the chair has all of
the power and authority of any other
member during a meeting, including
the right to make or second

motions, participate in the debate
and vote.

The chair of the board, some-
times referred to as the president of
the board,® signs minutes along
with the superintendent, who acts
as secretary to the board,” after the
minutes have been approved.
Similarly, the chair also signs
contracts on behalf of the board,
attested by the superintendent.®
The local board by policy may
delegate other responsibilities to
its chair, such as the authority to
convene a special or an emergency
meeting of the board, to serve as
board spokesperson on particular
occasions or when answering
questions from the media or the
authority to appoint committees.

GSBA Associate Members Support GSBA and Public Education!

E. R. Mitchell & Co.
2875 Bankhead Hwy., Atlanta, GA 30318

Facility Group/Passantino and Bavier
2233 Lake Park Dr., Ste. 450, Smyrna, GA 30080

First Union National Bank
P.O. Box 740074, Atlanta, GA 30374

Forest Technologies, Inc.
765 Industrial Dr., Cary, IL 60013

Georgia Power Company - 241 Ralph McGill Blvd.,
24th Floor, Atlanta, GA 30308

Ga. School Equipment
137A North 85 Parkway, Fayetteville, GA 30214

Georgia-Pacific Corp.
133 Peachtree Street, NE, Atlanta, GA 30303

Gwinnett Co. Chamber of Comm.
6500 Sugarloaf Pky., Lawrenceville, GA 30097

H Lloyd Hill Architects & Assoc.
222 Main Street, Gainesville, GA 30501

Marriott School Services
14 S. Whisper Ct., Columbus, GA 31909

Merchant Capital, LLC

3060 Peachtree Rd., Suite 950, Atlanta, GA 30305-
2240

Moon & Associates

4091 Tilly Mill Road, Doraville, GA 30630

Municipal Trade
84 Peachtree St., Suite 1100, Atlanta, GA 30303

Nalley Motor Trucks
2560 Moreland Ave, SE, Atlanta, GA 30315

National Teacher Associates, Inc.
4949 Keller Springs Road, Addison, TX 75001

NovaNET Learning, Inc.
4260 Bradley Dr., Austell, GA 30106

Oconee Electric Membership Corp.
P.O. Box 37, Dudley, GA 31022

Parrish Georgia, Inc.
221 Industrial Drive, Perry, GA 31069

uite 100, Atlanta,
TECHLAN, Inc.
4900 Mercer University Dr., Macon, GA 31210

Turner Construction Co.
3424 Peachtree Road,
Suite 200, Atlanta, GA 30326

United Design, Inc.
7 Posey Street, Savannah, GA 31406

VALIC
200 Ashford Center, N, Suite 100
Atlanta, GA 30338

Volkert & Associates
107 Saint Francis St., Suite 9008, Mobile, AL
36602-3334

Wachovia
P. O. Box 4148, Atlanta, GA 30302



3) No. The Education Code
authorizes the Professional
Standards Commission to define
acceptable business and/or manage-
ment experience as an option to the
minimum educational certificate
required to qualify for appointment
as school superintendent.* The
Commission will determine the
eligibility of an individual for such
a permit only when a specific board
requests it. When requested, the
Commission will review the specific
individual’s business and/or
management experience and
determine whether that individual
qualifies for an appointment as
superintendent.®

4) The board is prohibited
expressly by the Act from voting on
personnel matters in executive ses-
sion. However, the board is permit-
ted to vote to acquire real estate
during an executive session and to
keep that action secret until the real
estate has been acquired or the
transaction abandoned. Also, dur-
ing a closed meeting, the board may
authorize its attorney as to settle-
ment negotiations or similar deci-
sions concerning pending or poten-
tial litigation.®

5) The minutes at a minimum
must contain the names of the
members of the board who were
present at the meeting, a descrip-
tion of each motion or other
proposal made, and a record of all
votes. In the case of a roll-call vote,
the name of each person voting for
or against a proposal must be
recorded, but in all other cases, it is
presumed that the action taken was
approved by each member in
attendance unless the minutes
reflect the name of the persons
voting against the proposal or
abstaining from voting.** The
names of members voting to close a
meeting under the Open Meetings
Act must be included. The board
decides by policy or practice what
additional information to include
in its minutes. For example, the
board may include discussion or
debate made by individual board
members, although the law does
not require this. The names of the
members who made a motion and
who seconded that motion are not
required to be included in the min-
utes, but often are.

6) Each local board of education is
required to “adopt policies designed
to improve the student learning
environment by improving student
behavior and discipline. These
policies shall provide for the
development of age-appropriate
student codes of conduct containing
standards of behavior, a student
support process, a progressive
discipline process, and a parental
involvement process.” While the
State Department has available
models, local boards of education
are not required to adopt those
models. In developing these policies
and codes of conduct, boards of
education and schools should be
careful not to create unintentional
restrictions on the discretion of
school administrators and tribunals
to deal with the unique require-
ments of each situation.

7) The United States Department
of Education is responsible for
enforcing these three nondiscrimina-
tion statutes against educational
agencies, including public school
systems, that receive federal financial
assistance. This is done through the
Office for Civil Rights, a department
of the United States Department of
Education. OCR will receive com-
plaints from individuals contending
that a particular school system is
violating one of the nondiscrimina-
tion statutes. It will investigate the
complaint, determine whether there
is, in fact, a violation and attempt to
resolve the violation through an
agreement with the school system.
In situations where that is not
possible, OCR has the authority to
initiate an administrative proceeding
which eventually could result in a
school system losing its federal
funds.® OCR also has the authority
to conduct what are called
compliance reviews where it chooses
a school district or several school
districts and does a broader
investigation to determine whether
there is compliance with the statute
as it relates to the operation of the
school system as a whole or a partic-
ular aspect of the operation of the
school system (such as student disci-
pline or grouping of students).”® At
times, OCR investigations or compli-
ance reviews can be as time consum-
ing, expensive and complicated as
any lawsuit. Clearly, the potential

consequences, the loss of federal
funds, may be even more devastat-
ing to a school system than the
result of any given lawsuit. For that
reason, consultation with counsel
familiar with the requirements of
the law and the procedures of OCR
itself is often advisable for school
districts experiencing these investi-
gations.

8) The United States Supreme
Court approved a random, suspi-
cionless drug testing policy for use
among the athletes of an Oregon
school district where the local board
had developed a carefully crafted
policy with substantial procedural
protections based upon evidence
suggesting that student athletes
were leading participants in a
growing drug culture among stu-
dents.*® Noting that athletes have a
decreased expectation of privacy,
that the use of drugs by athletes
may result in substantial health risk
to themselves and others, and that
positive results initially led to coun-
seling and not discipline, the Court
found that any fourth amendment
right of the student was outweighed
by the legitimate interest of the
school district. Perhaps most
important to the Court’s considera-
tion was the fact that students vol-
untarily participated in the athletic
program and, with clear notice of
the drug testing policy, could be
held to have consented to the drug
testing policy as a condition of par-
ticipating in the athletic program.
A number of school districts have
attempted to expand this holding to
a broader group of students and
broader group of circumstances, but
there exists no legal authority in
Georgia which would clearly author-
ize drug testing policies for students
beyond the facts described in the
Supreme Court decision.

9) The first amendment to the
United States Constitution begins:
“Congress shall make no law
respecting an establishment of
religion, or prohibiting the free
exercise thereof...” The meaning of
these clauses and the relationship
between them has generated public
controversy, lawsuits, legal debate
and numerous court decisions.

Continued on page 12
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2000 Annual Conference
December 1-2, 2000, at the
Renaissance Waverly Hotel in Atlanta
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The new millennium has dawned and public education is in the spotlight in local, state and national arenas. In addition,
Georgia has embarked on new reform measures that promise to raise student achievement and the performance of our schools.
Effective leadership will be critical to the success of any improvement effort. GSBA and GSSA have developed this program to
assist you in your role as an educational leader in the new millennium.

Pre-Conference Training Opportunities

New Board Member E. Freeman Leverett School Law Workshop
Orientation Thursday, November 30
Wednesday, November 29 8:30 am. Welcome and Introductions
’ . . . 8:45a.m. School Board Member Ethics
Noon ' Reglstratlpn Begins 9:15a.m. HB 1187: Personnel Evaluations/Background Checks
1:00 p.m.  Introductions and , . g .
Overview 9:45am. Open Meetings Act: Hiring the Superintendent
1:10 p.m.  Duties, 10:15am. Breal_< .
Responsibilities and 10:30 a.m. Special Education Issues
Authority of the Local 11:15am. Religion in the Schools: Prayer and Current Issues
Board of Education 11:45am. Lunch
+ School Law 1:00 - 4:00 p.m. School Board/Superintendent Session
+ Student 1:00 p.m. School Board Attorneys’ Session Business Meeting
Accountability 1:15 p.m. Survey of New Georgia Rules of Professional Conduct
+ A+ Education Reform 2:15 p.m. Break
Act of 2000 2:30 p.m. Trial Practice: Affirmative Action
' Superlr!tendent 4:30 pm. Adjourn
Evaluation/Board
Assessment . . .
5:30 p.m. +Adjourn first day Registration/Housing
Registration: Deadline for conference registration is November 20, 2000.
Thursday, November 30 Cancellations must be in writing and postmarked no later than November 20, 2000.

. A $15 handling fee will be charged for all cancellations.*
8:.00a.m. rPerspective on the Day

8:10 am » Communication as a Include only one check for all registration fees and remit registration form and check to:
Board & Board Member GSBA Registrar

10:30 am. 'School Finance 5120 Sugarloaf Parkway

12:00 p.m. Luncheon Lawrenceville, Georgia 30043

1:00 p.m. ' The Board’s Role in Questions concerning registration may be directed to: Karen Hodges
School Finance at 1-800-226-1856 or 770-962-2985

4:30 p.m.  Review and Perspective
5:.00 p.m. +Adjourn

Register online at www.gsba.com
Housing: You are responsible for making your own hotel reservations.

Remember to state that you will be attending the GSBA/GSSA Annual
Conference to obtain special rates.

Renaissance Waverly Hotel
2450 Galleria Parkway
Atlanta, GA 30339
770-953-4500

Sheraton Suites, Galleria - 770-955-3900
Embassy Suites, Galleria - 770-984-9300
Doubletree Guest Suites - 770-980-1900

* An administration fee of 50 percent may be charged for cancellations received
after November 20, 2000.




Conference Agenda

Friday, December 1, 2000

7:30 a.m.
8:00 a.m.
9:00 a.m.

Coffee Available in Exhibit Area
Registration Exhibit Area Opens
First General Session

Governor Roy Barnes
Clarice Chambers, NSBA President

10:00 a.m.
10:15 a.m.

11:15 am.
12:00 p.m.
1:30 p.m.
1:45 p.m.

2:45 p.m.
3:00 p.m.
4:00 p.m.
4:45 p.m.

7:30 a.m.
8:00 a.m.
8:30 a.m.

Break and Tour of Exhibits
Second General Session
Harvey Alston

Break and Tour of Exhibits
Awards Luncheon

Exhibits Open

Special Interest Clinics
Break and Tour of Exhibits
Special Interest Clinics Repeat
Tour Exhibits

50th Anniversary Reception

Saturday, December 2, 2000

Coffee Available in Exhibit Area
Exhibit Area Opens
Breakfast General Session

Patricia Russell-McCloud

9:30 a.m.
10:00 a.m.

Break and Tour Exhibit Area
Final General Session

C. Richard Yarbrough

11:15 a.m.

Conference Speakers

Governor Roy Barnes continues to
show his own brand of determina-
tion to see that Georgia’s public
schools are the
best they can be.
While he recog-
nizes that change
is not always easy,
he also has stood
ground on making
the hard decisions
today from which
our students now
and in the future will benefit.
Governor Barnes has always sought
input from a diverse cross section of
the educational community to assist
him in drafting education legisla-
tion. Now, he has sought input
from an ever-widening group to ease
the implementation of the A+
Education Reform Act of 2000.

Harvey Alston has taken his per-
sonal, proven message "'Be the Best"
to millions of people. His unforget-
table words of individual responsi-
bility for achievement have

Conference Adjourns

improved spirits,
spurred growth,
changed lives. His
powerful, soul-
searching presen-
tation uplifts peo-
ple to a higher
standard, a level
where people
strive only for the
best. Alston’s background includes
being a teacher, high school football
coach and a university director of
student financial aid.

Harvey Alston

Patricia Russell-McCloud is known
as a spellbinding professional orator.
Her dynamic delivery is rooted in a

i foundation of
research and sta-
tistical data which
provides her lis-
teners with a
great deal more
than accurate
information. She
has an acute ana-
lytical ability to
identify and substantively address

issues. Russell-McCloud is a gradu-
ate of Howard University Law
School and also has studied law at
Harvard University. She has served
as a senior managing attorney for
the Federal Communications
Commission in Washington, D.C.

For nearly 40 years, Dick
Yarbrough labored on the corporate
side of the fence - first for BellSouth
Corporation and
then with the
Atlanta
Committee for
the Olympic
Games. For his
efforts, PR WEEK,
an industry publi-
cation, recently
named him one of
The 100 Most Influential Public
Relations Practitioners of the 20th
Century. Now Yarbrough has a new
career as a syndicated columnist
with no shortage of strong opinions
on a variety of subjects including
education. A

Special Interest Clinics

On Friday afternoon, conference atten-
dees can choose from this exciting line
up of special interest clinics. New this
year are two "'mini-general sessions"
that will be 90 minutes long and will
be offered only once during the after-
noon.

Mini General Sessions - to be offered
only once...

« Administrative Issues of the A+
Education Reform Act of 2000.
Superintendents and others on the
school system's administrative team
face a sea of change. This session will
help set the superintendent and his
team on the right course in complying
with the Act and state rules.

o Legal Issues of the A+ Education
Reform Act of 2000. Educational
leaders face myriad implementation
challenges and requirements of the
Act. This session looks at the legal
issues surrounding the board of educa-
tion's compliance with the new law.

continued on page 12...
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10) The resolution calling for the
SPLOST referendum must be
carefully prepared; the amendment
requires that it contain:

(1) The specific capital outlay proj-
ects to be funded, or the specific
debt to be retired, or both, if
applicable;

(2)The maximum cost of such proj-
ect or projects and, if applicable, the
maximum amount of debt to be
retired, which cost and amount of
debt shall also be the maximum
amount of net proceeds to be raised
by the tax; and

(3) The maximum period of time, to be
stated in “calendar years or calendar
quarters and not to exceed five years.™
The language of the resolution and
the ballot prepared from it commits
the school system as to what use can be
made of the proceeds of the sales tax.
It is extremely important that the
board of education consult with an
attorney knowledgeable about SPLOST
issues and have the attorney prepare
the resolution and lead the school sys-
tem through the process of presenting
the issue to the voters. A

State News

« As the A+ Education Reform Act
of 2000 began to hit home, the
Governor’s Office recognized right
away that school systems and
school boards needed additional
information and other resources in
order to implement the Act. To
help, the Governor appointed an
Implementation Task Force. The
following individuals are serving on
the task force:

- Chris Carpenter, Governor’s
Office

- Roy Conley, Department of
Audits

- Dr. John Culbreath, Dougherty
County Superintendent

- Bill Gambill, Office of Finance
and Technology

- Cathy Henson, Georgia Board of
Education

- Sylvia Hooker, Fairmount
Alternative School

- Ron Jackson, Office of Planning
and Budget

- Dr. Crawford Lewis, DeKalb
County Schools

- Wendy Martin, Albany Technical
- Dr. Allene Magill, Forsyth
County

- Dr. Davis Nelson, Georgia
Department of Education

- Ron Newcomb, Governor’s Office
- Dr. Hall Rogers, Georgia
Department of Education

- Dr. Tom Upchurch, Partnership
for Excellence in Education

- Alvin Wilbanks, Gwinnett County
- Dr. Jeffrey Williams, Consortium

« In October, Governor Roy Barnes
sent a letter to each teacher in
Georgia’s public schools to congrat-
ulate them on a successful start to a
new year and to solicit their com-
ments and suggestions on resources
and programs needed in the schools.
The letter also pointed out that the
Education Reform website
(www.ganet.org/governor/education)
has been updated and he encour-
aged teachers to use the site for
information. The letter also included
a list of commonly asked questions
about education reform, which is
also posted to the website.

« In August the Georgia Public
Service Commission split the 912
area code into three area codes.
Generally, those who are in the
northern portion of the old 912 area
code (Macon) will have a 478 area
code. Those who are in the south-
west portion of the old area code
(Albany) will have a 229 area code.
And those who are in the southeast
portion of the old area code
(Savannah) will keep the 912 area
code. For now, callers can still use
the 912 area code, but in August
2001 the new area codes will take
effect. A

Clinics

continued from page 10...

Regular Clinics - to be repeated...

« Education and Its New Role in
Economic Development. With
education reform comes huge
changes and challenges. Learn
about the impact on education of
workforce development, seamless
education and business partner-
ships and how these issues might
affect employment opportunities.

« Boost Student Achievement
Through Better Risk
Management. A review of board
policies and how they can be revised
to reduce liability and protect
school assets. Effective risk control
policies can help a system in many
ways, including boosting student
achievement.

« Getting Volunteers and Parents
Into the School. Learn about an
inexpensive and simple way to dra-
matically increase volunteerism and
parental involvement in your
schools. Hear one system’s success
story and share your success story.

« Communicating with GSBA
and the Board of Directors. Find
out about how GSBA has improved
its service by expanding its commu-
nications capabilities. Find out
about the new tools that are avail-
able to you now.

« Improving Superintendent and
Board Relations. A good relation-
ship between the superintendent
and the board is critical to the suc-
cess of a school system. Learn ways
to improve this relationship to
increase its value.

« SPLOST Renewal. There are sev-
eral options that surround the issue
of continuing SPLOST through
voter approval. Critical timing and
other important factors are dis-
cussed.

« Social Problems Affecting
School Climate. Society's problems
can become the school's problems.
This session examines ways that
schools are affected by society's
ills. A



Association.News

« GSBA Districts 1, 4, 8,11, 12,13
and 14 have elected new District
Directors. The following were elect-
ed by their respective districts:

- District 1: John Neighbors
(Emanuel County) takes office in
January 2001 to complete the unex-
pired term of Tony Tyson which
runs to June 30, 2002

- District 4: Susan Cobleigh
(Decatur City) took office in
September to complete the unex-
pired term of Brad Bryant which
runs to June 30, 2002

- District 8: Marissa Lewis (Wayne
County) will take office in January
2001 to complete the unexpired
term of Virgil Carter which runs to
June 30, 2003

- District 12: Ted Stone (Jones
County) will take office in July 2001
for a three-year term

- District 13: Wanda Barrs (Bleckley
County) will take office in January
2001 to complete the unexpired
term of Bob Willis which runs to
June 2001, as well as a new three-
year term running from July 2001 to
June 30, 2004

- District 14: Brad Shealy (Brooks
County) will take office in January
2001 to complete the unexpired
term of Hal Henderson which runs
to June 30, 2004

« The following members of the
GSBA Board of Directors have been
named to serve on the Georgia
Board of Education Liaison
Committee;

- Tricia Smith, GSBA president

- Zenda Bowie, GSBA president
elect

- Brad Bryant, GSBA vice president
- Doug Church, GSBA District 9
Director

- Gary Ashley, GSBA Executive Vice
President (Ex-Officio)

« January 8-12, 2001, will be pro-
claimed School Board Member
Appreciation Week in Georgia.
January is National School Board
Member Appreciation Month.

« The GSBA Finance and Risk
Management staff has "moved back

home." In August, the group left its
location at an office on Satellite
Boulevard in Duluth and moved
into temporary buildings at the
GSBA headquarters on Sugarloaf
Parkway. The Claims Management
Staff will remain at the Annex in
Duluth and their phone numbers
are the same. The Finance and Risk
Management staff can be reached by
calling GSBA at (770) 962-2985 or
(800) 226-1856.

« GSBA Director of Finance and
Risk Management Lee Gaby has
been appointed to serve on the
Education/Georgia State Patrol
Liaison Committee on behalf of the
Georgia Association of Pupil
Transportation.

« The GSBA 1999 Progress Report,
"Governing 21st Century Schools,"
won the Award of Excellence from
the National School Public
Relations Association. This is the
third consecutive year that GSBA
has won this prestigious award for a
publication. a

Staff Listing

Karen Hodges, Staff Assistant - khodges@gsba.
Elaine Horne, Risk Services Manager - ehorne@gsba.com

Billy Johnson, Professional Development Specialist - bjohnson@gsba.com
Karen Palmer, Front Office Assistant - kpalmer@gsba.com

Laura Reilly, Communications Specialist - Ireilly@mindspring.com

Don Rooks, Legislative Specialist - drooks@gsba.com

Jeanette Shelnutt, Administrative Assistant - shelnutt@gsba.com

John Shore, Risk Information Manager - jshore@gsba.com

Catrina Tillis-Gilbert, Staff Assistant - ctillis@gsba.com

Debbie Tweedell, Bookkeeper - tweedell@gsba.com

Sandy Vanags, Policy Coordinator - svanags@gsba.com

Mark Willis, Controller - mwillis@gsba.com

Ginger Zachery, Risk Services Specialist - gzachery@gsba.com

com




Surviving a 56-School Disaster

By GSBA Director of Finance and Risk Management Lee Gaby

group of school business offi-

cials, the question was asked,
“What's your idea of the worst-case
scenario for your school system.” A
quick answer from one of the partic-
ipants was, “56 schools all being
damaged at the same time by a hur-
ricane.”

Even if your system is not one of
those with 60 or 70 schools, you
could still be part of a 56-school dis-
aster. Disasters that stretch over a
large geographic area involving mul-
tiple school systems are certainly
possible. It has happened at differ-
ent times in the so called “tornado
alley” that seems to run up the
Chattahoochee River Basin, and no
place in Georgia is really immune.
Catastrophe was narrowly avoided
two years ago when Hurricane Floyd
threatened to come ashore along
our coast. Several school systems
that were not directly in harm’s way
still felt the effects from evacuation
and emergency use of school gym-
nasiums.

There are bound
to be added costs in
situations where
tornados, ice storms
and persistent rain
wreak havoc over a
multi-county area.
The extent to which
your school system
is able to minimize unexpected
costs will depend on whether your
board policies establish an effective
pre-loss risk management program
and the extent to which your staff
has “super-sized” the system'’s prop-
erty insurance plan.

The road to survival and full
recovery begins well in advance of a
disaster when you adopt a board
policy authorizing pre-event rela-
tionships with key contractors.
Agreements for student transporta-
tion, roof covering, water extraction,
supplies, security services, tempo-
rary repairs and public adjusting
services should be considered.

A school board can set policies
that promote superintendent and

I n a recent workshop with a

staff training for emergency planning
and crisis management. The Georgia
Emergency Management Agency now
offers safety training through a series of
statewide conferences, regional work-
shops, and presentations provided at
the request of local communities. A
local agency or school may request any
of the following programs:

1. Building A Prevention Strategy

(3 hours)

2. Community’s Role in School Safety
(1 hour)

3. Contemporary Issues in Georgia
Schools (1 hour)

4. Crisis Response and Recovery

(3 hours)

5. Emergency Management for Schools
(8 hours)

6. Emergency Operations Planning for
Schools (3 hours)

7. School Bomb Threat Management
(1 hour)

8. Visual Screening in the School
Setting (1 hour)

The State of Georgia, many large corporations and GSBA have created
self-insurance programs that attempt to address disasters planning and
recovery in innovative ways.

As the hurricane season passes and before the icy winter descends,
consider taking a careful look at your property disaster programs. Your
board policies and actions can build confidence that survival and full,
speedy recovery will occur in the event of any worst-case scenario.

The task of “super-sizing” your sys-
tem’s property insurance policy rests
upon the superintendent and staff. The
school board can be assured that a for-
mal review process has taken place if it
calls for a report addressing these 16
coverage design points:

1. comprehensive property schedule
2. expanded definition of property
3. inclusion of trees, plants, shrubs
4. inclusion of unscheduled locations
5. true blanket protection

6. replacement cost provisions

7. coinsurance provisions

8. deductible and self-insured reten-
tion provisions

9. extension for debris removal and
demolition

10. extension for ordinance or law
enforcement

11. extension for water damage
12. extension for excavation, grad-
ing, foundations

13. extension for inadvertent error
or omissions

14. extension for flood and earth
movement

15. extension for business income
and extra expense

16. extension for utility services
and consequential loss

The school board can also help
protect against reduction of the sys-
tem’s valuable human resources by
ensuring that policies exist to
encourage staff to maintain appro-
priate controls, including personal
protective equipment, for unfamil-
iar or hazardous work situations.
Supervisors who may have tenden-
cies to “push the envelope” may
raise the expense of a disaster by
exposing employees to unseen
chemical and biological risks.

Your school system’s
interests must be properly
managed in a disaster situa-
tion and that may require
the services of a person who
has already experienced a
similar situation. Simply
raising expectations for
property loss recovery from
the school system’s insurer
and relying on insurance brokers
may not be appropriate. The insurer
and its agent may become over-
whelmed with claims. The school
board can provide assistance to the
superintendent and staff by author-
izing the engagement of independ-
ent claims consultants and/or pub-
lic adjustors. These professionals
can help your system avoid delays
when claims adjusters become tied
up or are difficult to track down.
Identifying overlooked expenses,
making proper requests for reim-
bursement and skillfully negotiat-
ing depreciation are a few of the
responsibilities that the school sys-
tem can transfer to a professional.

continued on page 15...



Recent insurance bidding results
have provided strong indications
that property insurance premiums
will increase dramatically for
schools in all parts of the state.
Obtaining the "bells and whistles"
needed to disaster proof your cover-
age plan could be much more costly.
Some insurers may be unwilling to
add flood protection. Your school

board should encourage the superin-
tendent and staff to take extra meas-
ures now to stay abreast of changing
insurance market conditions. They
need your support to focus energy
and resources on important pre-loss
activities. The State of Georgia,
many large corporations and GSBA
have created self-insurance programs
that attempt to address disasters

planning and recovery in innovative
ways.

As the hurricane season passes
and before the icy winter descends,
consider taking a careful look at
your property disaster programs.
Your board policies and actions can
build confidence that survival and
full, speedy recovery will occur in
the event of any worst-case scenario. A

National.News

« The National School Boards
Association (NSBA) conducted an e-
mail survey of Federation Members
to identify issues affecting local gov-
ernance. The most common
“themes” running throughout the
responses they received were:

1. Accountability (standards and
testing).

2. Alternative systems (charter
schools and vouchers).

3. Alternative governance (state
and/or mayoral takeover).

4. Greater state control over:

a) curriculum (standards/testing)
b) the system of school funding
¢) local expenditures of state
funds.

« The College Board reported in
August that the average SAT scores
on the math portion for the 2000
test were the highest they've been in
30 years. At 514, the average math
score this year is three points higher
than last year. The average verbal
score remained stable at 505 for the
fifth year in a row. The College
Board also reported that this year's
test takers were a more diverse
group than ever before. More than a
third were first-generation college-
bound students. More than half
were women, and more than 34 per-
cent were nonwhite.

« Associated Press reporter Carolyn
Thompson filed a story in
September 2000 about a new high
school in Niagara Falls, New York.
According to the story, the $80 mil-
lion facility is the first school in
that state to be built with private
funds. Using a so-called "lease-
back" arrangement, the Honeywell

Corporation and other private
investors built the school and will
lease it to the school district for 30
years for about $4.8 million a year.
Under New York's school construc-
tion formula, the state will reim-
burse the school district about 83
percent of the district's cost. After
the 30 years is up, ownership trans-
fers to Niagara Falls. The unusual
arrangement required a special act of
the New York Legislature.

« The following are reports and
resources that may be of interest to
school board members and superin-
tendents:

— The U.S. Department of
Education developed an online
resource for and about rural schools.
The website, known as "Navigating
Resources for Rural Schools,™ is at
http://nces.ed.gov/surveys/
ruraled.

— The Center on Educational Policy
has published a booklet called "Do
You Know the Good News About
American Education?"” The booklet
updates and adds data to the
monthly issue briefs produced by
the Center in 1998-99. It highlights
areas where American schools have
improved since the early 1980s,
when many states began to under-
take major education reform. You
can access this booklet online at
http://www.ctredpol.org/pubs/bo
oklets.html.

— A new report by the Urban
Institute for the U.S. Department of
Education says that the e-rate is
helping to close the digital divide.
The e-rate provides discounts of 20
to 90 percent on telecommunica-
tions, Internet access and internal
connections to schools and libraries.

The poorest schools are eligible for
the deepest discounts. The full
report, “E-Rate and the Digital
Divide: A Preliminary Analysis from
the Integrated Studies of
Educational Technology,” can be
accessed at www.ed.gov/offices/
OuUS/eval/elem.html#technology.
— In a recent study, the Public
Agenda attempted to find out what
teachers really think of their profes-
sion, and to compare their views
with those of the administrators
who hired them and college gradu-
ates who chose different careers. “A
Sense of Calling” addresses six
major concerns about the teaching
profession:

1) Are new teachers demoralized
and uncommitted?

2) Are talented young people
avoiding the profession?

3) Is money the problem?

4) Is certification the problem?

5) Is teacher preparation the prob-
lem?

6) Do working conditions under-
mine teacher performance?

A web summary of the report is
available at: http://www.publica-
genda.org/specials/teachers/
teachers.htm.

— The Center on Education Policy
has released “School Vouchers:
What We Know and Don’t Know -
And How We Could Learn More.”
The report is meant to raise the

level and lower the volume of debate
and help focus policymakers, par-
ents and education officials on what
is understood about voucher pro-
grams and what questions remained
unanswered. A copy of the report is
available at the Center's website:
www.ctredpol.org A
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Registration Form
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Track I and Track I1
November 29-30, 2000

New Board Member Orientation

GSBA E. Freeman Leverett School Law Seminar
Referred to Below as: School Law

Track I, Track II and Track III

November 30, 2000

Make room reservations directly by calling the Renaissance Waverly Hotel in Atlanta at 770-953-4500. If there are no avail-
able rooms at the Waverly, call the Sheraton Suites, Galleria (770-955-3900) or the Embassy Suites, Galleria (770-984-9300).
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Registrations received after November 20 and all walk-ins are an additional $15.

Grand Total: $

Cancellations must be in writing and postmarked no later than November 20, 2000. A $15 handling fee will be charged for all cancellations.
A 50 percent administration fee may be charged for cancellations after the deadline of November 20 has passed.



Publication Policy

Agenda is published six times a year by
the Georgia School Boards Association
as a service to its member school boards.
GSBA is a nonprofit organization for the
state’s 180 local school boards, which
have joined together voluntarily to
improve public education through coop-
erative effort. The articles published in
each issue represent the ideas or beliefs
of the writers and are not necessarily the
views of GSBA, except where specifically
stated.

You are invited to submit articles of
1,500 to 2,000 words dealing with topics
of current interest to school board mem-
bers. The editor reserves the right to
determine whether the article is appro-
priate for the readership. Send manu-
scripts to Laura Reilly, Agenda Editor,
Georgia School Boards Association, 5120
Sugarloaf Parkway, Lawrenceville, GA
30043.

Gary Ashley, Executive Editor
Gil Parrish, Managing Editor
Laura Reilly, APR, Editor

Georgia School Boards Association
5120 Sugarloaf Parkway
Lawrenceville, GA 30043

Phone: 770 962-2985

Toll Free: 800 226-1856

FAX: 770 962-5392

FAX: 770 962-1546

GSBA’s Web Site: www.gsba.com

Superintendent

Searches

GSBA is assisting in superintendent
searches for the following school sys-
tems. If you are interested in any of these
positions, call GSBA for information on
application procedures.

Searches Underway

School System  Application Deadline

<Matk.the.Dates..

GEORGIA SCHOOL BOARDS ASSOCIATION CALENDAR

NOVEMBER:

1 Georgia Partnership for Excellence in Education (GPEE) Regional Meetings - Atlanta
5-6  Leadership GSBA - Crowne Plaza, Macon
13  GSBA Board of Directors New Directors’ Orientation - GSBA Office, Lawrenceville

9 State Board Meeting - Twin Towers, Atlanta

19-25 American Education Week

29-30 GSBA New Board Member Orientation - Renaissance Waverly Hotel, Atlanta

30  GSBAE. Freeman Leverett School Law Seminar - Renaissance Waverly Hotel, Atlanta
30 GSBA Board of Directors Meeting - Renaissance Waverly Hotel, Atlanta

DECEMBER:
1-2 GSBA/GSSA Annual Conference - Renaissance Waverly Hotel, Atlanta
12 Large Systems Meeting - Fulton County Schools Boardroom, Atlanta

14  State Board Meeting - Twin Towers, Atlanta
14  GSBA Legislative Workshop VI - Macon, Georgia

JANUARY 2001:

8-12 Georgia School Board Member Appreciation Week

12-14 RTC (Southern Region Executive Directors) Meeting - Key West, Florida
18 GSBA FRN Pre-Planning Meeting - GSBA Offices, Lawrenceville
25 GSBA Board of Directors Meeting - State Capitol, Atlanta
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