
Roles And Responsibilities of the 
School District’s Leadership Team

RESPECT TRUST           CONFIDENCE

Source of Authority  
(Georgia Constitution)

Focus
(Student Achievement)

Sequence

Policies

Responsibilities

Accountability System
(Based on Goals)

Budget

Method

Superintendent

Board

Means

2

Implements/
Rules

Strategies
Objectives
Assessment
Evaluation

Accountability
Advocacy

Implements

Implements/Monitors

Recommends

School Board 

Citizens

End Results

1

Adopts

Beliefs
Vision 

Mission
Goals

Standards
Advocacy

Approves

Approves/Monitors

Votes 




